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. 7 CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEADQUARTERS, 54TH ARTILLERY GROUP
APC San Francisco 96375

AVGA-C MAY1 1968

SUBJECT: Operational Report for Guarterly Period Ending 30 April 1968,
Reports Control Symbol CSFOR-65

THRU: Commanding General
II Field Force Vietnim Artillery
ATTN: AVFB-FAC
APO 96266

Coimmanding General
II Teld Force Vietnam
APO 96266

Commanding General
nited States Aruy Vietnam
ATTN: AVHGC-DH

Commander-In~Chief
United States Army Pacific
ATTN: GPOP-DT

T0: Department of the Army
ATIN: ACSFOR, DA
Vashington, D, C, 20310
SECTION I
SIGNIFICANT ORGANIZATIONAL AND UNIT ACTIVITIES
1. (C) Personnel and Administration:
a. The 54th Artillery Group remained assigned as a major subordimate
comnand of USARV with headquarters at Xuen Toc (YT467089). Commanding
General, II Field Force Vietnum Artillery retained operationa: control of

b, The mission of the 5ith Artillery Group was: General Suppori, I

Field Force Vietnam. —

FOR ©oTf R)

LB2040 Downgraded at 8 year Intervals

I — Declassified after 12 years
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| SUBJECT: Operationsl Report’ for Guarterly Period Ending 30 April 1968,
s e Reports Control Symbol CSFOR-65 ' .

c. The 54th Artiller, Group mission, as stated in para lb above,
continues to couse units within the Group to operate in an area in excess
of 10,000 square kilometers., A3 previously reported, the distance between

. Group Headquarters, subordinate battalions, and dispersed firing b-tteries, :
complicates command control functions, Firing batteries were located &n . 1
average distonce of 30 kilometers from their parent battalions, and in one
case, & firing battery was located a distence of 190 kilometers from battalion
headquarters., :

de Command changes: LIC Walloce W, Noll assumed command of the Tth
Bn, 9th Artillery frem LTC Robert C., Breckenridge on 17 Apr 68,

e. The 1st Bn, 83d Artillery wns attached to Headquarters, Provisional
Corps Vietnam, during the reporting period. The battalion completed its move
to the Ist Corps Tactical Zone on 22 Mar 68, (See note on battalion's move
at Section II, Item 2g).

1

{

| f. During the reparting period, a 155ma howitzer(towed) battalion,

| the 5th Battalion, 42d Artillery, was assigned to the 54th Artillery Group.

The battalion is commanded by LTC Harry L, Sutton Jr, with persomnel strength

! of 32 officers, L warrant officers, and 548 enlisted men, The battalion ad-
! vance party consisting of the battalion commander, the battery commenders and
{ 19 other personnel arrived in country on 13 Apr 68, The remninder of the bat-
: talion'persomel arrived abonrd the USNS General Barrett at Vung Tau on 25

i Apr 68, with equipment arriving at Newport on 30 Apr 68. The 7th Bn, Sth

: Artillery sponsored the new battalion for the 54th Artillery Group. The 5th
| Bn, 424 Artillery received its treining at Fort Brogg, N. C. and has been
| assigned a basc. camp location at Beareat (YT177002), .

| ge Sl Activities:

‘ (1) Infusion: When the lct Bn, 23d Artillery received notifi-
[ cntion to derloy to the UMZ, an infusicn program was implemented, Each

member of the 1lst Bn, 83d Artillery with a DEROS within 45 doys of deploy-
F ment date was replaced from units uwithin the Group, A total of 76 men were
replnced in this mrnner, The replocement plan was implenented and con-
pleted in six days.

? (2) Jevies: During the rcport period nine individuals were
levied by HQ USARV for assignment to MACV and Provisional Corps, Vietnem,
Four lieutenants from the Group were committed to MACV, while one msjor,
two captains, one lieutenant, end one Sergeant Major were assigned to PCV,

h, Personnel strengtli on last day of reporting period was:

| T | Aury A5G
OFF W _FM  OFF_ W0 _ EM
HHB, 54th Arty Cp 15 1 % 23 1100

Poge 2
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*..SUBJECT: Operational Report for Guarterly Period Ending 30 April 1968,
’ Reports Control Symbol CSFOR-65 '

uNIT AUTH ASG
OFF WO M OFF WO EM
Tth Bn, 8th Arty 27 L 534 2T 5 527
7th Bn, 9th Arty 38 5 185 31 3 1,86
2d Bn, 35th Arty 33 L - 574 29 3 . 580 .
1st Bn, 83d Arty 3L Ao oS4 280 ko 5%
TOTALS BYAN 18 2227 - 138 16 2292
i, Critical MOS shortages were:
MOS TITLE GRADE  AUTH é{_Q_R_T_
13B40 Hoiitzer Section Chief E-6 8g 4
36X40 Wire Team Chief E-5 35 5
31G40 Communications Sergeant E-6 17 2
3o Personnel changes during this quarter were:
GAINS  OFF WO H IOSSES  OFF WO EM
19 2 532 ' 22 2 369
k, Casualties: |
TYPE NUMBER
Killed in Action 5
Wounded in Action | 85
Non-Battle Dead 2
Non-Battle Casualties 17
1, Pertinent Medical gervice Statistics were:
Total Patient Visits: 2085
Admitted to Hospital: 89
Malaria Cases: 0
. Page 3.
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-., SUBJECT: Operational Report for Quarterly Period Ending 36 April 1968, .
: Reports Control Symbol CSFOR-45
m, Awards and Decorations:
TYPE NUMBER
Silver Star 3
Legion of Merit 2
Soldiers Medal : 2
Bronze Ster 3L
Air Medal 2L
Army Commendation Medal . 34
Purple Heart 89
n, Judicial and non-judicial actions:
NIz ARD 15 scM SRCM  GOM
HHB, 54th Arty Gp 3 0 0 0
7th Bn, 8th Arty 1 0 s 0
7th Bn, Sth Arty 1 1l 1 0
2d Bn, 35th Arty 13 1 1 0
1st Bn, 83d Arty 32 0 2 0
TOTALS 76 2 6 0
o. Reportable nccidents:
UNIT VEHICLE AIRCRAFT PERSONNEL
HHB, 54th Arty Gp 0 0 0
7th Bn, 8th Arty 2 0 0
7th Bn, 9th Arty 2 0 0
24 Bn, 25th Arty 4 0 4
1lst Bn, 83d Arty el 0 0. ;
TOTALS 9 0 4
Paée i |
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Reports Control Symool CSFOR-65

p. BR&R (Out-of-country and in-country):

(1) Out-of-country:
LOCATION FEB MAR  ARR
Hawaii 30 36 40
Hong Kong 22 22 10
Bangkok 25 26 20
Australia 21 27 19
Manila 4 5 2
Taipei Al 22 14
Tokyo 10 12 8
Singapore 7 8 -8
Penang 8 7 8
Xuala Lumpur b b A
TOTALS 154 171 133
(2) In-country (Vung Tau): '
FEB MR AR
CFF 2 2 2
.e B 2 2 2
' TOTALS 22 22 22
Q. Safety:

(1) There were nine vehicle acciderts in the group during
the reporting period. In order to elimin~te such accidents, the following
preventive policies have been esteblished:

(a) Thrt a1l vehicles receive n technicrl inspection
prior to dispatch and thot DA Form 2404 be completed noting nny deficiencies,
Any deficiency causirg an unsafe condition must be corrected prior to dis-
prtche The driver must have & DA Form 204, in addition to a DA Form 2400,
signed by the unit commander or his designated representstive, prior to
departing on dispatch,

~ CONFIDENTIAL &=
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. > °..SUBJECT: Operational Report for Quarterly Period Ending 30 dpril 1968,
3 i ) Reports Control Symbol CSFOR-45

(b) That a sergeant (E-5 or above) accompany any convoy
numbering five (5) vehicles or less and that an officer must accompany
six (6) vchicles or morc,

(¢) 'That all convoy NCOIC!'s and drivers are briefed,
prior to movement, on road conditions and spcecific hazards,

(2) Grent emphasis has heen placed on the importance and
nccessity for excellence in firing in order to insure immediate, accurate
fire support and to prevent artillery rccidemts »nd incidents. Specific
actions taken are contained in para 3, Troining and Orgenizntions, of this
report,

r, Annual General Inspection: j

. An Annual Genernal Inspection was sdministered to Herdouarters
and Headquarters Battery, 54th Arty Group by the USARV AGI Teom from 15 to
‘17 April 1968, Based on ratings of sntisfrctory or unsatisfactory, the ;
Group Headquarters, and Hendowarters Battery, were rated stydsfactory.

s, Commnnder's Note:

The 54th Artillery Group had no organic aviation section; but
was ¢llocated two UHID Helicopters daily and one additional helicopter for |
one half day, every other dey, Cemmnnd and stnff visits, liaison missions, |
personnel moves, mail delivery, DEROS and R&R moves, and critical rcpair
parts shipments are all typical drily missions requircd to properly mrnage

a force of approximately 2L00 persomnel scattered from Xuan Loc to Dong Tam
* ' in the Mekong Delta., Helicopter support continues to be incdequate,

2, (C) Operrtions:

: a, Laring thc reporting period, units of the Group participated in ‘

: thc operations listed below, in support of the 18th ARVN Division, 9th

; Infantry Division, 25th Infantry Division, 10lst Airbornc Division, 1lth

i Arusored Cavalry Regiment, let Royal Australian Task Force, lst Royal Thei

y Velunteer Regiment, the 199th Light Infantry Brigade and the 1st Air Cav ]
Dixision, !

' TEY Tiuce Offcnsive Fob 68 A1l S4th Gp Units . g
Uniontown ' Feb 6% A[2/35 i
Buens Vista Feb 68 A/2/35
Cchwrg Feb 68 B/2/35
A/7/9
B/1/83
E ) Page_6 :
| “ONFIDEMTIAL _ ? .
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* *..SUBJECT: Opsrational Report for Wuarterly Period Ending 30 April 1968,

Reports Control Symbol CSFOR-65 ‘

OPERATION DATE
Coronado Feb 68
Jeb Stuart Feb - Mar 68
Battle of Hue Feb - Mar 68
Harrisburg Mar 68
Box Springs ' Mar 68
Pinaroo : Mar - Apr 68
Wilderncss . Mapr - Apr 68
Pegasus Mar - Apr 68
Farrell. Apr 68
Relief of Khe Sanh Apr 68
Toaa Thang Apr 68

the reporting poriod were:
UNIT MISSIONS
Tth Bn, 8th Arty

g 13067

1omm 6845
Tth B, Sth Arty

105m 7561
24 B, 35th Arty '

155 : 12605

————
——— .

CONFIDENTIAL
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c/2/35
B/1/83
B/1/83
B/2/35

B/2/35
c/2/35

v

Y

B/1/83
¢/2/35
B/1/83

~ -Page 7

b. The number of missions and rounds fired in 54th Arty Group during

ROUNDS

27104
10777

" 42087

58176

_ "i‘
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- SUBJECT: Operational Report for Quarterly Period Ending 30 April 1968,
Report,s Control Symbol CSFCR-65
UNIT MISSIONS HDUNDS.

st Bn, 83d Arly

gn 5852 21935
175mm 3363 6942
TOTALS 49293 167021

ce During the TET Offensive, 21l units of the 54th Arty Group were
involved either directly or indirectly. During thc period 29 Jan to 18
Feb 68, thc following results were obtained:

(1) Enemy ldllod by artillery or small arms:

UNIT ARTILIERY ‘ SMALL ARMS
7th Bn, 8th Arty 143 (183 poss) -0
7th Bn, 9th Arty 57 2
2d Bn, 35th Arty 26 (96 poss) 0
lst Bn, 83d irty 160 {200 poss) 0
TOTALS 386 (479 poss) 2

(2) US casunlities:

uNIT TRV}
7th Bn, 8th Arty 0 9
7th Bn, 9th Arty il 13
2¢ Pn, 35th Arty 1 32
ist By, 83d Arty 0. _0
TOINS 2 54

d. The 1968 Battlc of Xuan Loc:

(1) There were two US Artillery firing units located in Xunn
Ice durirg the roporting period, Battery C, Tth Bn, 9th ‘Artillery, was
located in HQ, 24 Bn, 35th Artillery!s compound, north of the 54th Artillery
Group HQ, Battery C, lst "n, 83d artillery, wns located in their own come
poumd pear the Xuan Loc Airstrip, south of the 54th Artillery Group Head-
quarters, At 020120- Feb, HQ/2/§5, C/7/9, ~nd MACV's compound come urder a

‘CONFIDENTIAL™

0

G e e ——

-




S o -

« -, .AVGA=C
"SUBJECT: Operational Report for Quarterly Period Ending 30 April 1968,

ONFIDENTIAL

Reports Control Symbol CiYIR-65

smrll arms and mortar attack. Within 10 minutes elements 211 over the Xuan
Loc areawsre under henvy mortar attack. The counter-mortar plan wes initi-
ated immediately, Almost all friendly elements werc receiving small arms
and mortar fire. As thc sttack continucd, defensive concentrations, on
call illumination, and contact missions were fired, The actual attack con-
tinued throughout the night, decreased in intensity during the daylight
hours, then resumed in force at 022:00d Feb and continued throughout the
second night,

(2) The accurscy and response of the US artillery fire were
outstanding, This was substantiated in various wnys during conversations
vith and comunications from the Long Khnnh Sector Advisor, the 18th ARVN
Division G-3 Advisor, the 18th ARVN Division Artillery Advisor, and the 52d
Ranger Battalion Commender.,

(a) The accuracy can be rttributed to trrining devices,
such as, gunnery and firing battcry tosts, inspcctions, and constant OJT
cenducted throughout the Group.

(v) The immediate response of the artillcry fire was duc
tc many factors,

1. Clicarancc of fires was expedited. The coordina-
tion between 21l units inwolved was outstanding,

2. The 54th Artillery Group Operations Ccnter re-
ceived, plotted, assigned, controlled, and coordincted all US artillery in-
direct firc missions, The Group Operations Ccnter, in conjunction with the
18%h ARVN Division Artillery TOC, assigned the priority of fires, Missions
were assigned and the observer and firing battery were brought together on
ths proper frequency, Double check safety procedwres were used in receiving,
piotting, clearing, and transmitting thc missions to the firing batteries,

3+ The firing units nlso used the double check systen
in processing the missions, - As a result, accuracy znd safety were not sacri-
ficed for rapid response, Very close artillery support was fired with no in-
cidents or accidents throughout the entire bettle, despito the fact that the
maseriby of these close support missions were fired while the firing batteries
wice under heavy mortar and smoll arms fire,

L. As more intelligence wos received prior to and
after thy two attacks, the number of H&I fires wrs incressed, In addition,
counter-mortar and counter-rocket targets were ofton fired as H&l's,

5. Defensive concentrrtions, final protective fires,
and o8 casl 1lluminstion for 54th Artillery Group EQ, 2/35 compound, C/1/83
cempound, MACV compound, Long Khanh Sector compound, 18th ARVN Div compound,
ard Blackhorse Base Camp had been preplanned and wore fired by thc appropriazte
units doring the battle,

CONFIDENTIAL ™%
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Reports Control Symbol CSFOR-65

(¢) The following procedures have been vut into effect
in the Xuan Loc arca since the battle terminated:

1. Tour new target lists hnave been plrnned and will be
fired in the event of an attnck. Preplanned ﬂssombly area targets will be
fired first, providing sufficient prior worning is obt-ined, Secondly, pre-
planned infiltration route torgets will be flrcd until more specific intel-
ligence dictates otherwise. Preplonned on call defensive concentrations will
be fired if celled for and an attack is actuslly initiated, Preplanned with-
draval route targets will be fired as the enemy withdraws from the area,

2. A 1:25,000 scale firing chart has been placed in the
54th Group TOC with surveyed operatlon tower locations plotted on it. These
towers are manned during the hours of darkness, Spottings from these loca-
tions with azimuth and range, cen be plotted to pinpoint the enemy mortar
and rocket locetions,

3, The 175m guns of C/1/83 are registered with zone 1
at close range to aid in firing close-in counter-morter targets,

L. Personnel bunkers have been increased and strengthened.
3. (C) Training and Organization:

&, A program for exeecllence in artillery techniques and procedurcs
has been instituted to improve the responsiveness, timelincss, and accurecy
of artillery firc with emphasis on the elimination ¢f incidents and accidents.
* In the areca of training thc progrem consists of, but wns not limited to,
the following:

(1) Full use is being mrde of aveilable metro and survey data,
An attempt is always made to register with cvery charge likcly to be used
from a given position. Thesc registrations are conductcd concurrently with
a metro imessage in order to utilize a met + VE GFT setting when unable to
register, and tc determine average position VE!s, If the siturtion limits
the number of charges that cen be fired in a registration, all batteries have
been instructed to utilize experience factors snd position VE's to compute
corroctions to appropriate mct check points.

(2) The double check system has been taught and est~blished in
every firing battery, to be followed throughout the entire artillery fire de-
livory system, This syster includes roceipt of fire requests, clenrance pro-
cedures, calculation of firing data, transmission of dnts to the guns, loca=
tion ~nd laying of the brttery, sectting off thc dets on the weapens, and
handling ammunition and powder charges.

(3) Each battalion has been roquired to incorporate the following
treining mechanisms into their mondatory tr~ining programs:

P _ T <. " (1}
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Reports Control Symbol CSFOR-65

(z) Administration of the gunner's test, prescribed in cach

weapon's basic field menual, to all firing battery officers, chiefs of firing

Sl e o e e

batteries, howitzer soction chiefs, and howitzer gunners and assistant gunners,
The results of these gunnert!s tests are reported qunrtcrly to 54th Artillery
Group Headquarters,

_ '(b) Administration of a fire dircction gunnery cxamination
to 2ll battalion officcrs and 21l personnel assigned to or working in fire
dircction centers,

(c¢) Administration of 2 54th Artillery Group examinstion
concerning artillery firc clecrance procedures and rules of engagenment,

b. A thrce phase cvcluation progrem that was initisrted prior to this
reporting period wns completcd during this period. A test znd evaluation
team was organized, consisting of two qualified gunnery officers: One to
cvaluate the firing battery and one to cveluate the fire dirsction and cle~r-
ance procedures.

(1) During phase onc, the test and evalurtion tenm visited onc
bettery from each brttnalion for approximntely 24 hrs. A detesiled report was
prosented to the Group and Battalion Cormanders for corrcctive action,

(2) Phase two consisted of a two hour seminor zonducted by the
test and evaluation tecam for the Group Cormander, Group Exccutive Officcr,
and Battalion S-3's, Topics of discussion included: Observation of eval-
uations conducted thus far, specific problem areas, assistance necessary,
and planning for phasc three,

(3) Phase threc has been recently completed with the evaluation
of nll batteries in the Group hoving been sccomplished, In addition to the
formal 24 hr inspections, spot inspections of o considerably shorter length
of time have been instituted in order to evoluats specific problem arcas more
frequently.

(4) This program has met with enthusiasm, cooperation, and ap-
preciation from all conccrned., The program's accomplishments hove been sig-
nificant in that no artillery incident or accident occurrcd for a period of
four months following the institution of the evaluation progran,

(5) Due to its obvious success, this program is being continued
and 2 reinspcction of nll firing brttories in the Group is now in progress.
In addition to cwvaluating and testing, on-the-spot instruction has becn pre-
sented and immediate cggrcctive action hes been initiated where rcouired,

c. Mandatory treining was conducted in the following subjects:
Command Informstion, Character Guidnuce, CBR Refresher, Civil Affairs, Safo-
guarding Defense Information, Survival, Escnpc and Eversion, Military Justice,
Eafety, Defense against Subversion and Espionage, and Armed Forces Censorship.

Pagell.
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d. Selected officers of the Group attended a ore week course of in-
struction on the M18 Direction Computer (FADAC) given at Phu Loi (23d Arty
Gp HQ) by the Pacific FADAC iscistance Team.

e, A two day forward observer school was conducted during the
reporting poriod for selected personnel, The instruction included the artil-
lery call for fire, shell and fuze combinaticns, mep reading and actual adjust-
ment of live rounds.

4o (C) Intelligence:

&, The 54th Arty Group S-2 Section began publishing a Daily Group
Fragmentary Intelligence Summary on 26 feb 68, The Battalion S-2's forwarded
reports to Group HQ &t 1200 hrs daily 2s a major source of this int5um, Copies
of the Group Intaum are forwarded to each battalion of the Group and a copy
is sent to II FFV Arty S-2,

b, Visual Roconnaissance:

(1) During the reporting perjed, support 01 aivcraft flew tho
rissions indicated below:

VR MISSIONS ~ HRS - CONVOY MISSIONS  HRS W/A REG
581 1352 pins 545 156 309

(2) The 54th Artillery Group conducted a threc day Aerial
Observer Orientaticn Course on 7 - 9 Feb 68 and 25 - 27 Mar 68. A total of
7 observers received instruction consisting of 1% days of classroom work and
1} days of practicel exercises, The training course was designed to prepare
selected individunls to become effective aerial observers for the purpose of
gethering intelligence information and adjusting artillery fire,

5. {C) Logistics:
8, Supplies:

(1) A1l categories of supplies were available in satisfactory
quantities during the period.

(2) Ten new M110 howitzers were received under the cxcharge pro-
gran (closed loop) and one MIIO/M107 was received under the Product Improve-
nent Progranm during this period, Numerous items of OVE continued to be ris-
s:ne when vehicles were received, DD Form 6 listing the missing items was
filled out and forwarded

b, Maintenance: Artillexy down*ims for units assigned to 54th
Artillery Group is shown below:

Page 12 of 22 pages

 CONFIDENTIAL

14

=




Rer LA

™ -

it T,

(

& AVGAC | -
- SUBJECT: Operational Report for Quarterly Period Ending 30 April 1968,

~ CONFIDENTIAL

Reports Control Symbol CSFOR-65

TYPE UNIT AVATLABLE DAYS ZDoWN
= (# WPNS x DAYS)
It 1620 1%
Med 1620 6%
Hvy 1608 3%

¢. Technical 4issistance:

Due to a policy change the WECOM reprosentative previously
assigned to the 54th Artillery Group Headquarters is now assigned to the
Direct Support Maintenance Battalion, The valuable assistance and technical
advise that were provided by the previous WECOM representative have been
definitely missed. We have recommended that a WECOM representative also be
considered for assignment to this command to advise and assist in automotive
problen areas,

d. Repair Parts:

The supply of repair parts was generally good during this pericd,
with the following exceptions:

(1) Reccil systen on an M09 was deadlined for 19 days becauss
of the non-availability of the following parts:

(a) Seal Repair Kit (FSN 1025-937-2035) 1 ea.
(b) Kit Repair (FSN 1015-928-6192) 1 ea.

(¢) Kit Seal Repair (FSN 1025-937-2034) 1 ca.
(d) Motor Hydraulic (FSN 2520-674-1103) 1 ea.
(e) Packing (FSN 5330-054-6925) L ea.

(f) Bracket (#1092-5072} 1 ea.

(2) A recovery vehicls M578 was non-available for 38 days for

| the following part: Traversing Power Mechanisp-part number 1090-4898.

e, Miintenance Training:

The status of training for organizational mechanics and operators
was enhanced during this period by "on the job" training provided at support
maintenancoe facilities, The Product Improvenent Program for M.07/1110, M09
and MIOl's provided valuable experience and knowledge in the operation of
equipment and propor maintenance procedures through assisting in the upgrad-
ing and repair of equipment with direct and general support maintenance por-
sonnel,

L Page 13
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f. Ammunition resupply by rounds and caliber inclvded:

TYPE CALIBFR QUANTITY
HE © 105m 38560
IIL u 2315
WP n 1214
SMK n 60
HE 155m 54727
1L " 2156
WP " - 1557
HE gn 39516
HE 175m o _1395%
153861

ge There were 2 total of 517 air resupply sorties flown during

the reporting periocd.

h., Service battery ammunition trains traveled a total of 66404

miles during the reporting period.

6.

(C) Organization: See organizational chart on following page.
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-4 ©
' -9
(105 Towed) (155 sP)
i .
___ _ it
|ti
l O llSS 16| (L
Dirsct Spt
Area Contact
Team
LECEND

S, || RN | ....._..,_‘
o ; e ! ‘ ©
2-35 { 7-8, 1-83* k2

10 | | | i

(8"/15-5P)  (8/175-5P) (155 Towed)
| |
-

|

|1t ‘ l

— [ wﬁ

Quartermaster (5 0-1 A/C)
Detachment

2 | —

Attached for rations and quarters

Attached to Headquarters, Provisionsl Corps
Vietnam, effective 22 Apr 68, HQ USARV General
Order Number 1926, dtd 26 Apr 68,
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7» (C) Other:
&, Civic Actions:

(1) Major projects and civic action highlights for the period
31 January - 30 April 68 are listed below.

(a) Building a bunker for the Xuan Lot Orphanage.
(b) Repairing and improving Xuan Loc Provincial Hespittl,

(¢) Reassignment of 2d Civil Affairs Team to MACORDS-
Xuan Loc.

{d) "TARP" fund drive was completed.
(e) GVN Civil Recovery Progrem was initiated.
(2) CA Specifics of Projects Mentioned Above:

(a) During 2 survey of the area in Xuan lop, the orphanage
was found to have insufficient protection for the Nuns and children in case
of mortar attacks, The temjorary shelter ihat had been previously erected
was dismantled and the entire bunker rebuil* utilizing additional support,
sandtags, and bracing material.

(b) During this reporting period the 34th Artillery Group
actively engaged in a mejor joint civic action project. The senior province

Advisor had realized that a major need existed at the provindial hospital for .

repairs and improvements. The combined efforts of five US units were solici-
ted for materials and manpower, York is still in progress and to date the
following major accomplishments have been achicved:

1. Screening of the surgical recovery ward.
2. Screening of convalescent ward,

3. Donation of an electricsl cable for the operating
room,

(¢) The 16th AA 2d Civil Affairs Team was reassigned to
MACORDS during this reporting period., Under the new area concept of CA, they
will be directed by MACORDS, but will be available to individuzl urits
for civil action coordination or advice, upon request. The loss of this team
has limited the number of civic astion construction projects that ecan be
performed by this headquarters in the Xu.. Loc arca.
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(d) The "TARP" fund drive during Feb and Apr concluded
with 661,152 piasters (US $560.61) collected by the Greup to be donated for
use in the rebuilding program,

(e) Units of the 54th Group responded rapidly to requests
from MACORDS for building supplies and cquipment to be distributed to the
Vietnamese in rebuilding their homes after the TET Offensive, In response
+o a letter from CG, II Field Force Vietnam, this headquarters directed all
subordinate commanders to re-evaluate their current programs and to give their
81 support to the CUN program cormensurate with their tactical requirements.

(3) Pucure Objectives:

{a) During the month of May, English classes are to be re- ‘
suncd in the Xuan Loc area, The Chaplain and the Food Advisor of this head=-
quarters have donated their services as instructors, These classes are to
be conducted at the local high school three nights each week,

(b) The 54th Artillery Group will support RF - PF month
(May 1968) by providing funds to purchase itens to be placed in gift packs.
The 54th Artillery Group Cheplains and their essistants will aid in preparing
these gift packets for distribution to RF - PF outposts in Long Khanh Pro-
vinea,

b. Communications:

(1) The Group Cormmunications Center handled the reception of
832 RIT messages and trunsmitted 862,

(2) The Group Communications Section reccived two new AN/GRC-
106 radios during the reporting period.

(3) During the period from 12 Feb 68 to 25 Mar 68, a USARV
"MINIMIZE" was imposed to reduce use of telephones, RIT's and radios during
an emergency period.

(4) The Group Communications Section laid a secondary communi-
cations line from 54th Artillery Group Compound to the 24 Bn, 35th Artil-
lery Compound during the TET attacks on Xu:n Loc,

SECTION II

LESSONS IEARNED: COMMANDER'S OBSERVATIONS, EVALUATIONS, AND RECOMMENDATIONS

1. (U) Personnel and Administration:
ITEM: Letters from Commanders to Civilian Homes:

OBSERVATION: Some problems have arisen from the fact that new
arrivels in country do not notify their families of their assigrment once
it is determined,

i o et mme——amrr - DRAEEYT
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EVALUATION: This command has initisted the policy whercby
the comanding officers of newly assigned persomnel write a letter to the
next of kin notifying them of their son's or husband's safe arrival in the
command. The cormanding officer's address is includcd so that the next
of kin may write and ask any questions that may arise. This type of letter
hes met with favorable response and provides the families of assigned per-
sonnel with & more direct means of answering gquestions they may have,

2, (C) Operations:
a, ITEM: Massing of Artillery

OBSERVATION: The capability of quickly and accurately :.assing
scveral artillery units on eneny targets is desirable in order to demoralize
and dustroy the enery.

EVALUATION: During February and Marcn, the 54th Artillery Group
executed TOT's based on sound and relisble intelligence, which resulted in
120 confirmed VC KIA, and 16 confirmed WIA, Initially thc ARVN units in the
Xuan Lox area were reluctant to participate in the TOT'!'s because of the coor~
dination required in massing as many as twenty-five artillery weapons on a
single target. However, after observing the results of massed fire, the 186th
ARVN Division ard their advisors have become extremely euthusiastic regarding
the surprise and devastating fire power thal a weil executed time-on-target
can achieve, The isolated patrols and outposts which have observed these
TUT's feel much more sccure with the knowledge that this fire power is at
their disposal when needed, It is also felt that the shock anc surprise of as
many as twenty-five artillery rounds ranging in size from 105mm to 175mm and
8 inch have a very demoralizing effect on the eneny.

b, ITEM: Movement of lst Bn, 83d Artillery to the DMZ.

OPSERVATION: Battery B was alcrted on /4 Feb 68 for novement fron
Bien Hoa to the northern I Corps Tactical Zone and departed Newport by LST
on 11 Feb 68. Battery A departed Vung Teu 17 Mar by LST and arrived et Da
Nang on 20 Mar. Battery C dcparted Fowport on 16 Mar and Headowarters and
Service Battery departed on 18 March.

EVALUATION: The move of the battalion to the I CTZ was exccuted
in accordence with a well conceiwved and carefully prepared plan prepared by
the battalion with the assistance of the 54th Group. Although the move
occurred on short notice and at a period of heightened activity, it was
axscuted smcothly and without incident. Invoived were the closing and transfer
of three base camps and rovement from four different tactical locations to
two port areas,

-~

3. (C) Training and Organization:
ITEM: Aomnition Malfunct?

— —.-Pazel8

~ CT{FIDENTIAL

20

T —

i,

e it




A oo CONFIDENTIAL
. SUBJECT: Operationel Report for Quarterly Period Ending 30 April 1968,
. Reports Control Symbol CSFOR-65

OBSERVATION: Some difficulty has been encountercd with malfunctions
o»f ammunition vhen firing the M10Y howitzer. These malfunctions included a
heorol off¥, & premature burst, and erratic round to round variation.

EVALUATION: Upon careful study of the firing of the M09, it was de-
cided tihat cannon gunnery practices required improvement, A strict program
was initiated to enforce the following procedures:

a. rvovide shelter for the ammunition from the elements,

‘be Separate the propellant and projectiles by lot,
¢, Inspect rotating bands for burrs and cuts,
d, Tighten the fuzes "wrench tight",

Insure & good, hard, uniform ram with no mixing of power and
hand a.nm.ng on the same miss:Lon.

. f. Mcintain uniform placement of powder thres (3) inches inside the
breech so as to rest upon the "mshroom"™ when the breech is closed.

i 8. Insure that "bore clear" is given after .ach round is fired,

h. Insure that the masxdimun rate of fire is not exceeded.

i. Insure that the mushroom is swabbed after each round,

J. Insure that the primer vent and rushroom are reamed after each
round,

Thus far the results have been outstanding since there have been no reports
of ammunition malfunction for over four ronths. ‘

Lo (C) Intelligence:
a. ITEM: Protection of US persomnel against rockest/mortar attacks,

OBSERVATION: Future Construction of sleeping quarters in RVN
should include building overhead cover, ) *
EVALUATION: Rocket and/or mortar attacks are increasing in
Vietnan, Most of the attaiks occur from 2200 hrs through 0300 hrs, Yost of
the 1li7ing quarters in RVN do not provide adequate overhead cover for sleeping
troops. }

A TP - P R - gy . P TE N AT O = w3,

b, ITEM: Registration of artillery:

OBSERVATICN: In Vietnam the 0O-1 aircraft is used extensively for
the accomplishment of the following missions:

Pagel9.
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(1) %o acquire intelligence information through planned, system-
+ atic, and thorough acrisl visual reconnaissance. '

(2) To recommend targets for attack by artillery and tacticel
air cupport,

(3) To adjust artillery fires within assigned arecas of visual

TASONII RNANCS,

EVALUATION: The requircment for the extensive use of O-1 air-
creft for conducting daily registration of artlllery units limits its use
for other important uissions, This condition can be alleviated by the es=
tablishment of flash bases in permanent base camp locations and conducting
high burst registrations. There are numecrous places where artillery is co-
located with or adjacent to AN/PQL Radars. By jludicious planning, this radar
can bc used to register artillery without significantly detracting from the
AN/PQL's primary counter-mortar role. Within the 54th Artillory Group empha-
sis is being placed on the increased use cof both visual and radar high burst
registration tochniques,

5. (C) Logistics:
ITEM: Transportation of repair parts:

OBSERVATION: A problem exists in attempting to provide the rapid
distribution of recpair parts to widely dispersed artillery units in order to
maintain the operational reaaziress of artillory and sutomotive components.

It would be desirable to estulish a policy for the maintenance support ele-
ment to transport repair parvs to field locations of deadlined artillery wea~
pons within 12 hours after the part has been located. However, the difficulty
in establishing such a policy is understood due to the continuing shortage

of helicopter assets available to support mairtenance units, .

EVALUATION: Nondivisional artillery units cpcrating in remote
areas have, on occasion, been subjected to exessive periods of weapon
downtime dug to the lack of responsive transportation to deliver artillery
and automotive repair parts at any time or place, day or night, On several
occasions a criticel part has been located within & short period of tims,

but the weapon remained non—operational due to the lack of provisions for -~
timely transporietion.

6. (C) Crganization: None
7. (C) Other:
a, Civic Actlons:
(1) ITEM: "Dud" Rounds:

OBSERVATION: & ..rous instances of "dud" mortars and other
rounds have occurred causing sermous injury to civilians,
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EVALUATION: Village chiefs and the Vietnamese pcople must
be instructed to report "dud" mortars when they are found and not allow them
to be brought into the village or even touched by children,

(2) ITEM: Effect of TET Offensive:

OBSERVATION: Instructional type classes, which were stopped
during the TET attacks, are somewhat more difficult to resume,

EVALUATION: The people!s interest must again be established.
This is being accomplished through intense civil affairs work and increased
contact and discussion with the people.

(3) ITEM: Joint US-Vietnamese Projects:

OBSERVATION: Projzcts undertsken by US units which do not
share the work with the Vietnamese are likely to eventually fail or if com-
pleted, they will not be fully appreciated by the Vietnamese people.

EVALUATION: Participation by the Vietnamese in all CA activi-
ties is imperative, The Vietnamese must be encouraged to maintain maxirum
participation from the outset, As a project progresses increasing responsi-
bility for its completion should be given to the Vietnamesec. -

b, Communications:
ITEM: Telephone Security:

OBSERVATION: During the TET Offensive, 54th Artillery Group
received notice that some units in Vietnam had experienced the following:

(a) VC wire tapping.

(b) Field telephone, TA-312 and TA-43 were capable of
passing audio even though the RT element had been placed securely in the
cradle of the telephone. ’

EVALUATION:
(a) There were no signs of wire tapping :n the Xuan Loc arca,

(b) Tests were porformed on all telephones to insure that
they were secure,

RECOMMENDATION: In order to deter the tapping of wire lines,
lines should be mounted on poles witncut steps. Tests, as prescribed in USARV
Leter AVHGC-RM dated 20 Feb 68, Subj: {Technical Evaluetion of Field Tele-
yhones. Models TA-43 and TA-312, should be made to insure no faulty telephones
are bcing used.
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ce Medical activities:
ITEM: Seocure Medical Bunker:

OBSERVATION: During recent mortar attacks in the Xuan Loc area,
the use of & secure medical bunker in which emergency medical care can be
rendered in relative safety as the attack continues, was found to be extreme~
ly useful. Due to the fact that enemy action continued for several hours,
acro-evecuation could not be accomplished rapidly.

EVALUATION: With a secure, well supplied medical bunker, emer-
gency medical care can be rendered when it is most needed.

sod 5 e
% JOHN J. NORRIS
“ <  Colonel, Artillery
Commanding
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AVFB=YAC (1 May 68) 1st Ind
SUBJECT: Operational Report - lessons Learned (RCo-(,bn‘OR-65)

DA, HQ, II FAORCLV Artillery, 4PO 96266 25 MAY 1268

THRUs Commanding General, II Field Force Vietnam, APO 96266
Commanding General, United Staves Army Vietnam, ATIN: AVHGC-DST,

APO 96375
Commander-In-Chief, United States Army Pacific, AL/N: GPOP-OT,
APO 96558

T0s Asaistant Chief of Staff for Force Development, Department of
the Army, Washington, D. C. 20310

1. (U) The quarterly report of the 54th Artillery Group (UIC: WAO3AA)
adequately reflects the operations and lessons learned during the re-
porting period.

2. (C) Observations and evaluations contained in Section 2 are con-
sidered valid Lessons Learned except paragraph 3 which reflects pro-
cedures contained in current field and technical manuals.,

3. (U) Oection 2, paragraph Tb. Conocur.-

LRty

RAYHOND P. MURPHY -
Brigadier Ceneral, USA
Comuand ing
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AVFPBC-RE-H (1 Iay 68) 2nd Ind

SUBJZCT: Operationzl Report for Quarterly Period Ending 30 April 1968
Reports Centrol Symbol CSFOR-65.

e B

U o sablh

Di, HG IT FPPORCEV, APO San Francisco 96266

ol

THRO: Commanding Ceneral, U3 irmy Vietnam, ATIN: AVHGC(DST), APO 96375
Comnander, US Army Pacific, ATTN: (POP-0T, APC 96558

KiVH Assistant Chiaf of Staff for Force Develorment, Department of the
Army, Washinston, D.C, 20310 R

1. (U) Subject report is forwarded.
2. {(C) This neadquarters has reviewed the attached Cp:rotional Report -
Icgsons icarned of the 54th Artillery Group and ccucurs with the report as
indorsed, with the exception of para 7a(2)(c), tection I, 4lthough the

16th A4 Civil irXfairs Pletoon haes been detached from the 54th artillery Group
and placad in direct support of the Long Khan rrovinge Senior Advisor, this

in no way should lessen the unit's capahility to carry out civic action
construction projects. The civil affairs pletoon, regardless of its method
of employment, is not staffed or equipped to carry out civic action projects
on its own, but rather acts as g liaison or coordinating agency for all civic
action within the province. The wnitts S5, in coordination with the civil af-
fairs platoon and utilizing his unit's capzbilities, should be able to con-
tinue all desired civic agtion construction projecis.
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AVHGC-DST (1 May 6€) 3d Ind (U) CPT Arnold/hga/IBN L4385
SUBJICT: Operaticnal Report for Quarterly Period Inding 30 April 1968,
Reports Control Symbol CSFOR-65

NCADQUARTFRS, UNITED STATES ARMY VIETNAM, APO San Frarcisco 96375 19 JUN 1958

TO: Commander in Chief, United States Army, Pacific, ATIN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-lessens learned
for the quarterly period ending 30 April 1968 from Headquarters, 54th Artil-
lery Group. '

2. Concur with report as submitted.

FOR THE COMMANDER:

Yoz Vit ,.:i:’a.?:: o o
C. S. NAKATSUKASA
Captain, AGC
Aszistant Adjutent Gesers)
Copy furnished:
HQ, II FFORCLV
HQ, 54th Arty Gp
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GPOP-DT (1 May 68) (U) &4th Ind

SUBJECT: Operational Report of HQ, 34th Arty Gp for Period Ending
30 April 1968, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 PAEI

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

P =
RS
RN 4 -
Ny, W
553 4E
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